
 

 

 

 

Community Accord 

Carbon Reduction Plan and Roadmap to Net Zero by 2040 

Commitment 

 

Community Accord recognises the reality of climate change and our responsibility to 

reduce carbon emissions. We are committed to achieving a net zero carbon footprint by 

2040, ten years ahead of the UK Government’s 2050 target. Our approach balances 

ambition with proportionate and practical measures suited to our size and operations, 

ensuring continuous improvement. 

Policy Principles 

We pledge to reduce emissions wherever possible and will embed sustainability across 

our practices. Key focus areas include: 

• Employment practices. 

• Workplace use of energy, water and waste. 

• Eliminating paper wherever possible. 

• Reducing reliance on cash transactions. 

• Minimising business travel. 

Strategy 

• Employment Practices: As part of our Social Value Strategy, Community 

Accord prioritises the recruitment of local people to limit travel. Staff are 

supported to work from home and to use virtual meetings where possible, 

reducing commuting and business travel. 

• Energy, Water and Waste: We will work with our landlord to monitor and reduce 

energy use, encourage responsible water use, and maintain a commitment to 

recycling. Where practical, renewable energy sources will be prioritised. 

• Paper Reduction: We operate a digital-first policy, using electronic 

communication and secure digital storage via Claris International Server. Paper 

is only used when strictly necessary. 

• Payments: Payments are made via bank transfer, with cash only accepted as a 

last resort, reducing inefficiency and handling. 

• Travel: Business meetings and mediations are encouraged to take place 

virtually wherever possible. When travel is unavoidable, staff are encouraged to 

use sustainable transport, including bus, train and electric vehicles. 



 

 

 

 

 

Goals and Roadmap 

1. Engage with landlord to investigate and reduce office energy use – Immediate. 

2. Publish internal staff guidelines on water use, cash handling, and paper use – 

ASAP. 

3. Maintain and expand current recycling commitments with landlord – Ongoing. 

4. Promote home working where practical, reviewed monthly. 

5. Evaluate the balance between electronic and in-person mediation to ensure 

accessibility for families – every 6 months. 

6. Prioritise virtual meetings to reduce reliance on car travel – ASAP. 

7. Reduce carbon footprint by 25% every five years, achieving net zero by 2040. 

Monitoring and Reporting 

• Annual calculation and reporting of CO₂ emissions (once baseline is 

established). 

• Annual review of strategy and progress against goals by the Senior Management 

Team. 

• Formal review paper produced every five years to assess cumulative reductions 

and re-set targets. 

• Oversight provided by the Senior Management Team and trustees, with staff 

engagement through awareness and training. 

 

Conclusion 

 

Through practical, proportionate and measurable steps, Community Accord is 

committed to achieving a net zero carbon footprint by 2040. By embedding 

sustainability into our employment, energy use, travel, procurement and digital 

practices, we will deliver continuous reductions, uphold our social value commitments, 

and contribute to local and national environmental goals. 

 

 

Plan created: April 2025 

 


